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Motions 
September 10, 2015 
Page 1, 9/4/2015 @ 10:52 AM 

Approval of August 11, 2015 Facilities Committee Meeting Minutes 

The Minutes for the Facilities Committee meeting of August 11, 2015 are presented for 
Committee approval. 
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South Texas College 
Board of Trustees 

Facilities Committee 
Ann Richards Administration Building, Board Room 

Pecan Campus 
Tuesday, August 11, 2015 

@ 1:00 PM 
McAllen, Texas 

 
MINUTES 

 
The Facilities Committee Meeting was held on Tuesday, August 11, 2015 in the Ann 
Richards Administration Building Board Room at the Pecan Campus in McAllen, Texas.  
The meeting commenced at 1:03 p.m. with Mr. Gary Gurwitz presiding. 
 
Members present: Mr. Gary Gurwitz, Dr. Alejo Salinas, Jr., Mr. Paul R. Rodriguez, Ms. 
Rose Benavidez, Mrs. Graciela Farias, and Mr. Jesse Villarreal 
 
Members absent: Mr. Roy de León  
 
Also present: Dr. Shirley A. Reed, Mr. Chuy Ramirez, Mrs. Mary Elizondo, Dr. David 
Plummer, Mrs. Wanda Garza, Mr. Ricardo de la Garza, Mr. Robert Cuellar, Mr. Victor 
Gonzalez, Mr. Gilbert Gallegos, Mr. Rolando Garcia, Ms. Diana Bravos, Ms. Ismael 
Adame, Mr. Eli Ochoa, Mr. John Gates, Mr. Chris Saab, Mr. Bob Simpson, Mr. Cliff 
Whittingstall, Mr. Jorge Perez, and Mr. Andrew Fish 

 
 

Approval of July 13, 2015 Facilities Committee Meeting Minutes 
 

Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mrs. Graciela Farias, the 
Minutes for the Facilities Committee meeting of July 13, 2015 were approved as written.  
The motion carried. 
 
 

Review and Recommend Action on FY 2015-2016 Committee Meeting Schedule 

The Facilities Committee was asked to review the proposed FY 2015-2016 Board and 
Committee Meeting schedule and recommend amendment or approval as appropriate.   

The Board will be asked to review and take action on a calendar of Committee and Board 
Meetings for FY 2015-2016 at the August 25, 2015 Regular Board Meeting.   

The significant change to the proposed 2015-2016 Committee Meeting Schedule from 
the current schedule was the shift of Committee Meetings to Tuesdays instead of 
Thursdays.  Regular Board Meetings are generally held on the 4th Tuesday, and holding 
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Committee Meetings on the same night of the week could help keep calendars consistent 
and predictable. 

The proposed meeting schedule for the Facilities Committee was as follows:   

Weekday Date Meeting Time 
Thursday September 10, 2015 1:00 p.m.* 
Tuesday October 6, 2015 4:30 p.m.  
Tuesday November 10, 2015 4:30 p.m.  
Tuesday December 8, 2015 4:30 p.m.  
Tuesday January 12, 2016 4:30 p.m.  
Tuesday February 9, 2016 4:30 p.m.  
Tuesday March 8, 2016 4:30 p.m.  
Tuesday April 12, 2016 4:30 p.m.  
Tuesday May 10, 2016 4:30 p.m.  
Tuesday June 14, 2016 4:30 p.m.  
Tuesday July 12, 2016 4:30 p.m.  
Tuesday August 9, 2016 4:30 p.m.  
Tuesday September 13, 2016 4:30 p.m.  
 

*The date of the September 10, 2015 Committee meeting was set by the 
Board in September 2014, and the time has been adjusted to accommodate 
the review of schematic designs for the 2013 Bond Construction Program.  

Facilities Committee Meetings were generally scheduled for the second Tuesday of each 
Month at 4:30 p.m. unless scheduling conflicts required a schedule adjustment.   

A full calendar view of the proposed Committee and Board meeting schedule was 
included in the packet for the Committee’s information. 

Upon a motion by Mr. Paul R. Rodriguez and a second by Dr. Alejo Salinas, Jr., the 
Facilities Committee recommend Board approval of the proposed Committee meeting 
schedule as presented.  The motion carried. 
 
 

Update on Status of 2013 Bond Construction Program 
 

The packet included a copy of the presentation prepared by Broaddus & Associates as 
an update on the status of the 2013 Bond Construction Program.  Mr. Gilbert Gallegos 
from Broaddus & Associates attended the August 11, 2015 Board Facilities Committee 
meeting to provide the update.   
 
Mr. Gallegos identified the following topics that would be presented more fully to the 
Facilities Committee and/or Board in the near future, as appropriate to the 2013 Bond 
Construction Program: 
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 A partial Guaranteed Maximum Price (GMP) would be proposed for the Pecan 
Campus Thermal Energy Plant expansion project to allow the Construction 
Manager @ Risk to order of necessary equipment to take advantage of the 
December 2015 break.  If the equipment is not ordered in time, the work would not 
be completed until December 2016. 

 BIM Facilities Management coordination has begun with the design teams to begin 
developing the necessary documentation for ongoing management of the facilities 
after construction is completed. 

 Implementation of an Owner-controlled Insurance Program could save the College 
six figures over the course of the 2013 Bond Construction Program, and Broaddus 
& Associates would coordinate a review of the program with the College’s own 
Risk Management consultant to evaluate the proposal and update the Facilities 
Committee and Board on any recommendation. 

 Government entities often use federal wage guidelines that are not specific to or 
accurately reflective of conditions in the Rio Grande Valley.  A local wage scale 
determination study could help identify the current labor market more accurately, 
and is expected to lead to a 2-3% savings in construction costs for the program, 
estimated at $2-3M.  The costs for this study could be shared with other entities, 
including municipalities, UTRGV, and other entities preparing to undertake large 
scale construction. 

 Broaddus & Associates would work with contractors on the 2013 Bond 
Construction program to propose value procurement.  As an example, 
procurement of the HVAC chillers and air handlers in volume could provide a six 
figure cost savings.  Broaddus & Associates can coordinate with the Construction 
Managers-at-Risk to maximize volume procurement by the owner.  This also has 
the positive effect of standardizing equipment for future maintenance and 
operations. 
 

These items were for the committee members’ information and feedback only, and no 
action was taken. 
 
 

Review and Recommend Action on Update on Schematic Design of the 2013 
Bond Construction Nursing & Allied Health Campus Expansion  

 
At the July 28, 2015 Board meeting, the Board of Trustees asked ERO Architects to 
present a revised west elevation façade of the Nursing & Allied Health Campus to the 
Facilities Committee for Board approval. 
 
The Facilities Committee was asked to recommend Board approval at the August 25, 
2015 Regular Board meeting, of the revised west elevation façade of the Nursing & Allied 
Health Campus Expansion project as presented. 
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Presenters 
ERO Architects developed a revised west elevation façade presentation describing the 
proposed design. Representatives from Broaddus & Associates and ERO Architects 
attended the Facilities Committee meeting to present the proposed revised elevation. 
 
The Facilities Committee was happy with the revisions completed by the architects, 
voicing only a few cosmetic concerns. 
 
During the redesign of the west elevation façade, a private faculty-only, security-
controlled entrance was developed into an obvious and clear entryway facing traffic 
coming onto the campus from the major adjacent road, McColl.  Administration expressed 
concern that this may cause confusion to visitors and students arriving through a nearby 
bus stop.   
 
The architects agreed to scale back the entryway, and include appropriate signage to 
direct new arrivals toward the main, north-facing entrance.  This revision would be 
included in the presentation to the Board for final approval of the west elevation façade. 
 
Upon a motion by Mr. Paul R. Rodriguez and a second by Dr. Alejo Salinas, Jr., the 
Facilities Committee recommended Board approval of the revised west elevation façade 
of the 2013 Bond Construction Nursing & Allied Health Campus Expansion project subject 
to the suggested revisions.  The motion carried. 
 
 

Review and Recommend Action on Schematic Design of the 2013 Bond 
Construction Pecan Campus North Academic Building 

Approval of schematic design by PBK Architects for the 2013 Bond Construction Pecan 
Campus North Academic Building will be requested at the August 25, 2015 Board 
meeting.  
  
Purpose 
Schematic design is the first phase of basic design services provided by the project design 
team. In this phase, the design team prepares schematic drawings based on the Owner’s 
project program and design meetings with staff. The approval of this phase is necessary 
to establish the basis on which the project design team is given authorization to proceed 
with design development and construction document phases. 
 
Justification 
Once schematic design is approved, PBK Architects will proceed to prepare all necessary 
design development drawings and specifications in preparation for the construction 
documents phase using STC design standards as well as all applicable codes and 
ordinances. The phases of a construction project are as follows: 1.) Schematic Design, 
2.) Design Development, 3.) Construction Documents, 4.) Guaranteed Maximum Price, 
5.) Construction, and 6.) Closeout 
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The Construction Manager-at-Risk provides preconstruction services during the design 
processes leading to the construction phase. A Guaranteed Maximum Price (GMP) will 
then be developed and will be presented to the Facilities Committee for review at a future 
date. 
 
Background 
As previously authorized by the Board of Trustees, PBK Architects began working with 
Broaddus & Associates, Facilities Planning & Construction, and STC staff to develop 
plans and elevations. The proposed Pecan North Academic Building project was part of 
the 2013 Bond Construction Program and included the following scope: 
 

 Architect 
 PBK Architects 

 
 Construction Manager-at-Risk 

 D. Wilson Construction 
 

 Construction Cost Limitation (CCL) 
 $10,500,000 

 
 Program Scope 

 SQ FT – 60,000 
 Three Floors 
 Classroom Spaces  

o General Classrooms 
o Learning Studios 
o Computer Labs 

 Departmental Office Suites 
o Faculty/Staff Offices  
o Conference Rooms 
o Faculty Collaborative 

 Student Spaces  
o Information Commons 
o Student Collaborative 

 Building Support Spaces  
o Restrooms 
o Custodial 
o Storage 
o IDF & MDF 
o Mechanical/Electrical 

 
Funding Source 
The current Construction Cost Limitation (CCL) was $10,500,000 and would be adjusted 
once the Guaranteed Maximum Price (GMP) proposals were submitted by the 
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Construction Manager-at-Risk to the Board for approval. Bond funds would be budgeted 
in the Bond Construction budget for fiscal year 2015-2016. 
 
Reviewers 
The proposed schematic design was reviewed by Broaddus & Associates and staff from 
Facilities Planning & Construction, Operations and Maintenance, Administration, 
Academic Staff, Instructional Technologies, Technology Resources departments, and 
Coordinated Operations Council. 
 
Enclosed Documents 
PBK Architects delivered a schematic presentation describing the proposed design. The 
packet included drawings of the site plan, floor plans, and exterior views. 
 
Presenters 
PBK Architects developed a schematic presentation describing the proposed design. 
Representatives from Broaddus & Associates and PBK Architects attended the Facilities 
Committee meeting to present the schematic design of the proposed expansion project. 
 
Upon a motion by Mr. Paul R. Rodriguez and a second by Mrs. Graciela Farias, the 
Facilities Committee recommended Board approval of the proposed schematic design of 
the 2013 Bond Construction Pecan Campus North Academic Building contingent upon 
the addition of an exterior doorway on the west end of the building.  The motion carried. 
 
 

Review and Recommend Action on Schematic Design of the 2013 Bond 
Construction Pecan Campus South Academic Building 

Approval of schematic design by Boultinghouse Simpson Gates Architects for the 2013 
Bond Construction Pecan Campus South Academic Building will be requested at the 
August 25, 2015 Board meeting.  
  
Purpose 
Schematic design is the first phase of basic design services provided by the project design 
team. In this phase, the design team prepares schematic drawings based on the Owner’s 
project program and design meetings with staff. The approval of this phase is necessary 
to establish the basis on which the project design team is given authorization to proceed 
with design development and construction document phases. 
 
Justification 
Once schematic design is approved, Boultinghouse Simpson Gates Architects will 
proceed to prepare all necessary design development drawings and specifications in 
preparation for the construction documents phase using STC design standards as well 
as all applicable codes and ordinances. The phases of a construction project are as 
follows: 1.) Schematic Design, 2.) Design Development, 3.) Construction Documents, 4.) 
Guaranteed Maximum Price, 5.) Construction, and 6.) Closeout 
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The Construction Manager-at-Risk provides preconstruction services during the design 
processes leading to the construction phase. A Guaranteed Maximum Price (GMP) will 
then be developed and will be presented to the Facilities Committee for review at a future 
date. 
 
Background 
As previously authorized by the Board of Trustees, Boultinghouse Simpson Gates 
Architects began working with Broaddus & Associates, Facilities Planning & Construction, 
and STC staff to develop plans and elevations. The proposed Pecan South Academic 
Building project was part of the 2013 Bond Construction Program and included the 
following scope: 
 

 Architect 
 Boultinghouse Simpson Gates Architects 

 
 Construction Manager-at-Risk 

 D. Wilson Construction 
 

 Construction Cost Limitation (CCL) 
 $6,800,000 

 
 Program Scope 

 SQ FT – 40,861 
 Two Floors 
 Classroom Spaces  

o General Classrooms 
o Learning Studios 
o Computer Labs 

 Departmental Office Suites 
o Faculty/Staff Offices  
o Conference Room 
o Faculty Collaborative 

 Student Spaces  
o Information Commons 
o Student Collaborative 

 Building Support Spaces  
o Restrooms 
o Custodial 
o Storage 
o IDF & MDF 
o Mechanical/Electrical 

 
Funding Source 
The current Construction Cost Limitation (CCL) was $6,800,000 and would be adjusted 
once the Guaranteed Maximum Price (GMP) proposals have been submitted by the 
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Construction Manager-at-Risk to be presented to the Board for approval. Bond funds 
would be budgeted in the Bond Construction budget for fiscal year 2015-2016. 
 
Reviewers 
The proposed schematic design was reviewed by Broaddus & Associates and staff from 
Facilities Planning & Construction, Operations and Maintenance, Administration, 
Academic Staff, Instructional Technologies, Technology Resources departments, and 
Coordinated Operations Council. 
 
Enclosed Documents 
Boultinghouse Simpson Gates Architects developed a schematic presentation describing 
the proposed design. The packet included drawings of the site plan, floor plans, and 
exterior views. 
 
Presenters 
Boultinghouse Simpson Gates Architects delivered a schematic presentation describing 
the proposed design.  
 
The Committee indicated that the north façade of the Pecan Campus South Academic 
Building would be prominently visible to anyone driving onto campus from the main 
entrance on Pecan Boulevard.  The Committee was satisfied with the proposed floor plan, 
but requested additional design be given to dress up the north façade as appropriate to 
such a prominent feature of the campus.  The design team agreed to make the necessary 
revisions prior to delivering the drawings to the Board for final approval. 
 
Upon a motion by Mr. Gary Gurwitz and a second by Dr. Alejo Salinas, Jr., the Facilities 
Committee recommended Board approval of the floor plan of the proposed schematic 
design of the 2013 Bond Construction Pecan Campus South Academic Building as 
presented.  The motion carried. 
 
 

Review and Recommend Action on Schematic Design of the 2013 Bond 
Construction Pecan Campus STEM Building 

Approval of schematic design by Boultinghouse Simpson Gates Architects for the 2013 
Bond Construction Pecan Campus STEM Building will be requested at the August 25, 
2015 Board meeting.  
  
Purpose 
Schematic design is the first phase of basic design services provided by the project design 
team. In this phase, the design team prepares schematic drawings based on the Owner’s 
project program and design meetings with staff. The approval of this phase is necessary 
to establish the basis on which the project design team is given authorization to proceed 
with design development and construction document phases. 
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Justification 
Once schematic design is approved, Boultinghouse Simpson Gates Architects will 
proceed to prepare all necessary design development drawings and specifications in 
preparation for the construction documents phase using STC design standards as well 
as all applicable codes and ordinances. The phases of a construction project are as 
follows: 1.) Schematic Design, 2.) Design Development, 3.) Construction Documents, 4.) 
Guaranteed Maximum Price, 5.) Construction, and 6.) Closeout 
 
The Construction Manager-at-Risk provides preconstruction services during the design 
processes leading to the construction phase. A Guaranteed Maximum Price (GMP) will 
then be developed and will be presented to the Facilities Committee for review at a future 
date. 
 
Background 
As previously authorized by the Board of Trustees, Boultinghouse Simpson Gates 
Architects began working with Broaddus & Associates, Facilities Planning & Construction, 
and STC staff to develop plans and elevations. The proposed Pecan Campus STEM 
Building project was part of the 2013 Bond Construction Program and included the 
following scope: 
 

 Architect 
 Boultinghouse Simpson Gates Architects 

 
 Construction Manager-at-Risk 

 D. Wilson Construction 
 

 Construction Cost Limitation (CCL) 
 $8,500,000 

 
 Program Scope 

 SQ FT – 50,708 
 Two Floors 
 Classroom Spaces  

o Science 
o Computer Labs 
o Engineering 
o General Classrooms 

 Laboratory Spaces 
o A&P/Micro Biology/Genetics 
o Chemistry 
o Science Prep Labs 

 Departmental Office Suites 
o Faculty/Staff Offices 
o Conference Room 
o Faculty Collaborative 

10



Minutes 
August 11, 2015 
Page 10, 8/20/2015 @ 3:49 PM 
 

Facilities Committee Minutes 08‐11‐2015 

 Student Spaces  
o Information Commons 
o Student Collaborative 

 Building Support Spaces  
o Restrooms 
o Custodial 
o Storage 
o IDF & MDF 
o Mechanical/Electrical 

 
Funding Source 
The current Construction Cost Limitation (CCL) was $8,500,000 and would be adjusted 
once the Guaranteed Maximum Price (GMP) proposals were submitted by the 
Construction Manager-at-Risk to be presented to the Board for approval. Bond funds 
would be budgeted in the Bond Construction budget for fiscal year 2015-2016. 
 
Reviewers 
The proposed schematic design was reviewed by Broaddus & Associates and staff from 
Facilities Planning & Construction, Operations and Maintenance, Administration, 
Academic staff, Instructional Technologies, Technology Resources departments, and 
Coordinated Operations Council. 
 
Enclosed Documents 
Boultinghouse Simpson Gates Architects developed a schematic presentation describing 
the proposed design. The packet included drawings of the site plan, floor plans, and 
exterior views. 
 
Presenters 
Boultinghouse Simpson Gates Architects delivered a schematic presentation describing 
the proposed design.  
 
The Facilities Committee recognized that the proposed STEM Building would be 
accessed primarily by students coming from parking to the north or south of the building.  
The east entrance would be restricted by the cooling towers. 
 
The proposal design included primary entrances along the east and west facades, but 
from the north and south the doors were considered inadequate for traffic coming from 
nearby parking.  The design team opined that the students coming from the south would 
primarily funnel through the T Building directly south, and could enter through the mall 
framed by the proposed South Academic Building and STEM Building, and the current T 
Building. 
 
The Construction Program Manager proposed creating vestibules to accommodate traffic 
from the south end, and the design team agreed to modify the design to include this. 
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The Facilities Committee took no formal action and asked the design team to present the 
revised schematic design to the Board on August 25, 2015. 
 
 
The Facilities Committee took the following items out of agenda order, 
to accommodate guests attending the meeting: 
 
 

Review and Recommend Action on Contracting Construction Services for the 
Pecan Campus Relocation of Electrical Power Lines 

 
Approval to contract construction services for the Pecan Campus Relocation of Electrical 
Power Lines project will be requested at the August 25, 2015 Board meeting. 
 
Purpose 
The procurement of a contractor will provide for construction services necessary for the 
Pecan Campus Relocation of Electrical Power Lines. 
 
Background 
As previously authorized by the Board of Trustees, Sigma HN Engineers prepared plans 
and specifications for the Pecan Campus Relocation of Electrical Power Lines project. As 
a result, the design team at Sigma HN Engineers worked with STC staff in preparing and 
issuing the necessary plans and specifications for the solicitation of competitive sealed 
proposals. Solicitation of competitive sealed proposals for this project began on July 13, 
2015.  A total of three (3) sets of construction documents were issued to general 
contractors, sub-contractors, and suppliers and a total of two (2) proposals were received 
on July 29, 2015. 

Timeline for Solicitation of Competitive Sealed Proposals 

July 13, 2015 Solicitation of competitive sealed proposals began. 

July 29, 2015 Two (2) proposals were received. 

 
Justification 
These improvements would eliminate the need for the overhead power lines on the Pecan 
Campus (south side) and place them underground. The proposed improvements would 
improve the aesthetics of the campus and would serve the existing facilities and the new 
Bond facilities. 
 
Funding Source 
Funds were budgeted as part of the proposed FY 2015-2016 non-bond construction 
budget, in the amount of $220,000 for this project. The following chart summarizes the 
above information. 
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Source of Funding Amount Budgeted Highest Ranked Proposal 
Metro Electric 

Non-Bond Construction $220,000 $210,478

 
Reviewers 
The proposals were reviewed by staff from the Facilities Planning & Construction, 
Purchasing, Operations and Maintenance departments, and Sigma HN Engineers. 
 
Enclosed Documents 
The Purchasing Department provided a proposal tabulation sheet and evaluation 
summary. For information purposes, a site plan was also included in the packet to show 
the project location.  
 
Upon a motion by Mr. Gary Gurwitz and a second by Mr. Paul R. Rodriguez, the Facilities 
Committee recommended Board approval to contract construction services with Metro 
Electric in the amount of $210,478 for the Pecan Campus Relocation of Electrical Power 
Lines project as presented.  The motion carried. 
 
 

Review and Recommend Action on Final Completion of the Nursing & Allied 
Health Campus Parking Lot Expansion and Entry Drive 

 
Approval of final completion and release of final payment for the Nursing & Allied Health 
Campus Parking Lot and Entry Drive will be requested at the August 25, 2015 Board 
meeting. 
 
It was recommended that final completion and release of final payment for this project 
with Texas Cordia be approved. The original cost approved for this project was in the 
amount of $655,545.80. 
 
The following chart summarizes the above information: 
 

Available 
Funds 

Approved 
Proposal 
Amount 

Net Total 
Change 
Orders 

Final Project 
Cost 

Previous 
Amount 

Paid 

Remaining 
Balance 

$740,000 $655,545.80 ($3,135) $652,410.80 $585,747 $66,663.80

 
On July 2, 2015, STC Planning & Construction Department staff along with Perez 
Consulting Engineers inspected the site to confirm that all punch list items were 
completed. The packet included a letter from Perez Consulting Engineers acknowledging 
all work was complete and recommending release of final payment. 
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Upon a motion by Mr. Gary Gurwitz and a second by Dr. Alejo Salinas, Jr., the Facilities 
Committee recommended Board approval of the final completion and release of final 
payment in the amount of $66,663.80 for the Nursing & Allied Health Campus Parking Lot 
and Entry Drive project with Texas Cordia as presented.  The motion carried. 
 
 
The Facilities Committee returned to the scheduled agenda item order 
for the remainder of the meeting: 
 
 

Review and Recommend Action on Schematic Design of the 2013 Bond 
Construction Starr County Campus Health Professions and Science Building 

Approval of schematic design by Mata Garcia Architects for the 2013 Bond Construction 
Starr County Campus Health Professions and Science Building will be requested at the 
August 25, 2015 Board meeting.  
  
Purpose 
Schematic design is the first phase of basic design services provided by the project design 
team. In this phase, the design team prepares schematic drawings based on the Owner’s 
project program and design meetings with staff. The approval of this phase is necessary 
to establish the basis on which the project design team is given authorization to proceed 
with design development and construction document phases. 
 
Justification 
Once schematic design was approved, Mata Garcia Architects would proceed to prepare 
all necessary design development drawings and specifications in preparation for the 
construction documents phase using STC design standards as well as all applicable 
codes and ordinances. The phases of a construction project are as follows: 1.) Schematic 
Design, 2.) Design Development, 3.) Construction Documents, 4.) Guaranteed Maximum 
Price, 5.) Construction, and 6.) Closeout 
 
The Construction Manager-at-Risk provides preconstruction services during the design 
processes leading to the construction phase. A Guaranteed Maximum Price (GMP) will 
then be developed and will be presented to the Facilities Committee for review at a future 
date. 
 
Background 
As previously authorized by the Board of Trustees, Mata Garcia Architects began working 
with Broaddus & Associates, Facilities Planning & Construction, and STC staff to develop 
plans and elevations. The proposed Starr County Campus Health Professions and 
Science Building project was part of the 2013 Bond Construction Program and included 
the following scope: 
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 Architect 
 Mata Garcia Architects 

 
 Construction Manager-at-Risk 

 D. Wilson Construction 
 

 Construction Cost Limitation (CCL) 
 $8,500,000 

 
 Program Scope 

 SQ FT – 51,611 
 Two Floors 

 
Science Department 
 Classroom Spaces  

o Science 
o Computer Labs 
o General Classrooms 

 Laboratory Spaces 
o A&P/Micro Biology/Genetics 
o Chemistry 
o Science Prep Labs 

 Departmental Office Suites 
o Faculty/Staff Offices  
o Conference  
o Faculty Collaborative 

 
Health Professions 
 Classroom Spaces  

o Nursing Classrooms 
o Computer Labs 
o Debriefing Rooms 

 Laboratory Spaces 
o Skills Labs 
o Simulation Labs 

 Departmental Office Suites 
o Faculty/Staff Offices  
o Conference Rooms 
o Faculty Collaborative 

 Student Spaces  
o Information Commons 
o Student Collaborative 

 Building Support Spaces  
o Restrooms 
o Custodial 
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o Storage 
o IDF & MDF 
o Mechanical/Electrical 

 
Funding Source 
The current Construction Cost Limitation (CCL) was $8,500,000 and would be adjusted 
once the Guaranteed Maximum Price (GMP) proposals were submitted by the 
Construction Manager-at-Risk to be presented to the Board for approval. Bond funds 
would be budgeted in the Bond Construction budget for fiscal year 2015-2016. 
 
Reviewers 
The proposed schematic design was reviewed by Broaddus & Associates and staff from 
Facilities Planning & Construction, Operations and Maintenance, Administration, 
Academic staff, Instructional Technologies, Technology Resources departments, and 
Coordinated Operations Council. 
 
Enclosed Documents 
Mata Garcia Architects developed a schematic presentation describing the proposed 
design. The packet included drawings of the site plan, floor plans, and exterior views. 
 
Presenters 
Mata Garcia Architects delivered a schematic presentation describing the proposed 
design.  
 
The design team initially proposed two options for the orientation of the Starr County 
Campus Health Professions and Science Building and the proposed adjacent Starr 
County Campus Library, to also be built using 2013 Bond Construction Program funds: 

 Orient both buildings such that their long axes fall on a north-south line, as called 
for in the Master Plan 

 Orient both buildings such that their long axes fall on an east-west line, with the 
Library north of the Health Professions and Science Building 

 
The Committee ultimately preferred the Master Plan orientation, with the long axes of 
both building along a north-south line, and focused on that layout for the remainder of the 
discussion. 
 
The design team also identified several landscaping options, as well as the possibility of 
incorporating a rainwater capture system to support campus wide landscaping.  They 
offered to include those options in their proposal to the Board of Trustees. 
 
Finally, the Committee asked about the inclusion of unisex restrooms on each floor, and 
the design team agreed that these could be included in the schematic design to be 
presented to the Board of Trustees. 
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Upon a motion by Mr. Gary Gurwitz and a second by Ms. Rose Benavidez, the Facilities 
Committee recommended Board approval to align the long axis of the building along a 
north-south line, and approval of the proposed schematic design of the 2013 Bond 
Construction Starr County Campus Health Professions and Science Building, contingent 
upon the addition of unisex restrooms on each floor.  The motion carried. 
 
 

Review, Discussion, and Action as Necessary on Schematic Design of the 2013 
Bond Construction Starr County Campus Student Activities Expansion 

 
Approval of schematic design by Mata Garcia Architects for the 2013 Bond Construction 
Starr County Campus Student Activities Expansion was initially scheduled for the August 
25, 2015 Board meeting. 
 
The Committee noted that the presented proposal was approximately $600,000 beyond 
the original budget, and included a project scope beyond the original request.  The 
Committee asked that the design team review their scope and budget and bring the 
design back to the Facilities Committee when it was in line with the Board’s original 
request. 
 
The Facilities Committee took no action on the proposed schematic design of the 2013 
Bond Construction Starr Student Activities Expansion. 

 
 

Review and Discussion of Capital Improvements and Renewals and 
Replacements Projects for FY 2015 – 2016 

Mary Elizondo attended the August 11, 2015 Facilities Committee meeting to review the 
proposed Capital Improvement Projects budgeted for FY 2015-2016 and the Renewals 
and Replacements budgeted for FY 2015-2016.   The proposed projects listed were not 
related to the Bond Construction Program projects and are managed by STC’s Facilities 
Planning & Construction Department staff. 

The definitions below provide a brief description of Capital Improvement Projects (CIP) 
and Renewals and Replacements Projects (R & R): 

Capital Improvement Projects – the College’s construction projects are identified 
on an annual basis through the Capital Improvements Proposal (CIP) process.  
This is a process by which the college’s administrative staff, in conjunction with 
their respective department/division staff, identify facility improvement needs and 
justification.  The various needs are described on a CIP form which includes a 
project description and evaluation criteria.  The evaluation criteria requires the 
submitter to provide written statements describing how the proposed improvement 
supports the College’s Strategic Directions.  This CIP process was developed in 
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order to prioritize improvements, provide an equitable opportunity, and provide an 
integrated planning process supporting the college mission and related priorities. 

Renewals and Replacements – the College’s Operations and Maintenance staff 
along with the Planning & Construction staff work together to identify and project 
facilities deferred maintenance projects.  These efforts result in a five year plan 
which is updated on an annual basis and includes capital renewal construction 
projects needed at each campus.  Using this five year deferred maintenance plan, 
a Renewals and Replacements budget is prepared each year to address the needs 
for the following fiscal year.  

A spreadsheet outlining the proposed capital improvement projects and budget for Fiscal 
Year 2015-2016 was provided in the packet.  These spreadsheets included funds for 
Construction, Design, FFE (Furniture, Fixtures, & Equipment), Miscellaneous Items, 
Technology Equipment, and Security Equipment.  The Miscellaneous items include 
materials testing, surveys, cost of advertisement, cost of printing, and related fees 
required by the governing authorities.  The proposed projects would be included in the 
Unexpended - Construction Fund budget and the Plant Fund - Renewals and 
Replacements budget.  Mary Elizondo addressed questions related to the proposed 
improvements and budget. 

 

Review and Discussion of 2013 Bond Construction Program for FY 2015 – 2016 

Mr. Gilbert Gallegos from Broaddus & Associates attended the August 11, 2015 Facilities 
Committee meeting to review the proposed 2013 Bond Construction program projects 
budgeted for FY 2015-2016.  

A spreadsheet outlining the proposed Bond Construction program projects and budget 
for fiscal year 2015-2016 was included in the packet.  The budget spreadsheet was 
inaccurately labeled for each project category, and the Committee rejected the report, 
asking that it be corrected and brought back to the Committee at a subsequent meeting.  
No action was taken. 

 

Review and Recommend Action on FY 2015-2016 Facility Lease Agreements 
 
Approval of FY 2015-2016 facility lease agreements for use by South Texas will be 
requested at the August 25, 2015 Board meeting. 
 
Facility lease agreements for FY 15-16 included the following: 

 
1. Annual Facility Lease Agreements 
2. Renewal of Facility Lease Agreement 
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3. Proposed New Facility Lease Agreements 
 
Purpose – Facilities Planning and Construction requested two (2) new facility leases and 
renewal of nineteen (19) facility leases for use by various academic programs that host 
student instruction at various locations. 
 
Justification and Benefit – The various locations were needed to accommodate programs 
with specific needs and to provide courses in convenient locations for students.  For the 
various kinesiology program courses offered at South Texas College, the facilities needed 
were course specific (ex. golf, swimming, tennis, weight training, etc.).  Other facilities 
were needed for academic and continuing education courses offered at various locations 
convenient for students.   
 
1.  Annual Facility Lease Agreements 
 
Below is a list of facilities which were leased on an annual basis and used for various 
instructional purposes. The facilities would provide for Fitness Walking, Weight Training, 
Bowling, Golf, Basketball, Volleyball, Swimming, and Tennis courses in the Kinesiology 
program for the fall 2014, spring 2015 and summer 2015. In FY 2014-2015 a total of 1,090 
students enrolled in physical education courses and a Physical Education Special Activity 
Fee of $55 was charged per student for each course taken. A total of $59,950 was 
collected for building use fees during FY 2014-2015. The total estimated cost of $44,000 
was based on FY 2014-2015 actual expenses. 

 

 

FY 15-16 Estimated Cost Based on FY14-15 Actual Expenses 
Facility Annual Cost 
City of McAllen – Boys & Girls Club Othal Brand Center $5,000
City of McAllen – Boys & Girls Club Roney Center $5,000
City of McAllen – Boys and Girls Club Pool $600
City of McAllen – Las Palmas Park no charge
City of McAllen – Los Encinos Park Tennis Courts $600
City of McAllen – Municipal Baseball Complex $400
City of McAllen – Municipal Pool $6,600
City of McAllen – Palmview Golf Course $1,500
City of McAllen – Parks and Recreation $1,000
City of McAllen – Westside Park $600
City of Mission – Parks & Recreation North Side Pool $700
City of Weslaco – City Park Tennis Courts $600
Flamingo Bowl (McAllen, TX) $10,000
McAllen ISD – McHi Tennis Courts $1,350
Mighty Joe’s Gym (Weslaco, TX) $350
Ultimate Fitness Center (Weslaco, TX) $6,200
Weslaco Fitness Center (Weslaco, TX) $3,500
Total $44,000
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Staff recommended approval of these facility lease agreements for use during the period 
beginning September 1, 2015 through August 31, 2016, at an estimated total cost of 
$44,000.  Funds for these expenditures are budgeted in the proposed Facilities Physical 
Education Facilities Rent budget for FY 2015-2016. 
 

2.  Renewal of Facility Lease Agreements 
 
The Board approved the lease agreement with PSJA School District at the August 26, 
2014 Board meeting for the term of August 15, 2014 to August 14, 2015. The Board also 
previously approved the lease agreement with City of Edinburg Fire Department at the 
April 22, 2014 Board meeting for the term of September 1, 2014 to May 31, 2015. The 
facilities listed below were previously approved for lease on an annual basis and currently 
requires renewal. Staff recommended approval to renew these facility lease agreements 
for use starting September 1, 2015.   
 

Facility Renewals in 
Contract 

Renewal 
Requested 

Lease Cost 

PSJA School District – 
CCTA and Ballew High 
School - Classrooms, 
Science Labs, Computer 
Labs, Electronics Lab, 
Welding lab and Staff Offices 

4 2nd $1 annually plus 
prorated cost of 
security, custodial 
and utilities 

City of Edinburg Fire 
Department 

3 3rd Up to $13,000 per 
semester for time 
and materials used 

 

3.  Proposed New Facility Lease Agreements 

Staff developed two (2) new facility lease agreements which would provide for use of 
facilities for instruction starting fall 2015. The previous lease agreements for FY 2015 had 
expired and the College wished to contract for an additional academic year. The Board 
previously approved a lease agreement with La Joya ISD at the August 26, 2014 Board 
meeting for the term of August 30, 2014 to August 31, 2015. The Board also previously 
approved the lease agreement with McAllen Chamber of Commerce Creative Incubator 
at the March 31, 2015 Board meeting for the term of September 1, 2014 to August 31, 
2015. 

Below are the proposed new leases and a description for the proposed use: 
 

Facility Spaces Estimated Cost Term 

La Joya ISD – 
Jimmy Carter 
Campus  

Classrooms 
and library 
space 

$1 annually plus 
prorated cost of 

9/1/2015 to 
8/31/2016 

McAllen Chamber 
of Commerce 
Creative Incubator 
 

Classrooms 
$3,000.00 
($10/student) 

9/1/2015 to 
8/31/2016 
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Staff recommended approval of these two (2) new facility lease agreements for use during 
the period beginning September 1, 2015 through August 31, 2016. 

These facilities would provide space for various academic programs during academic 
year 2015-2016.  Funds for these expenditures were budgeted in the proposed Facilities 
Lease budgets for FY 2015-2016. 
 
Upon a motion by Mr. Paul R. Rodriguez and a second by Dr. Alejo Salinas, Jr., the 
Facilities Committee recommended Board approval of the proposed facility lease 
agreements for use by South Texas College as presented.  The motion carried. 
 

Executive Session: 

The South Texas College Board Facilities Committee convened into Executive Session 
at 4:37 p.m. in accordance with Chapter 551 of the Texas Government Code for the 
specific purpose provided in: 

 Section 551.071, Consultations with Attorney 
 
1. Review and Recommend Action on FY 2015-2016 Facility Lease Agreements 

 
Open Session: 

The South Texas College Board Facilities Committee returned to Open Session at 4:50 
p.m. No action was taken in Executive Session. 

 
 

Update on Status of Non-Bond Construction Projects 
 

The Facilities Planning & Construction staff provided a design and construction update in 
the packet. This update summarized the status of each capital improvement project 
currently in progress. Mary Elizondo and Rick de la Garza were available to respond to 
questions and address concerns of the committee. 
 

Adjournment 
 

There being no further business to discuss, the Facilities Committee Meeting of the South 
Texas College Board of Trustees adjourned at 4:51 p.m. 
 
I certify that the foregoing are the true and correct minutes of the August 11, 2015 
Facilities Committee Meeting of the South Texas College Board of Trustees. 
 
 
_______________________ 
Mr. Gary Gurwitz, Chair 
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Approval of August 25, 2015 Facilities Committee Meeting Minutes 
 

The Minutes for the Facilities Committee meeting of August 25, 2015 are presented for 
Committee approval. 
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South Texas College 
Board of Trustees 

Facilities Committee 
Ann Richards Administration Building, Board Room 

Pecan Campus 
Tuesday, August 25, 2015 

@ 1:00 PM 
McAllen, Texas 

 
MINUTES 

 
The Facilities Committee Meeting was held on Tuesday, August 25, 2015 in the Ann 
Richards Administration Building Board Room at the Pecan Campus in McAllen, Texas.  
The meeting commenced at 1:31 p.m. with Mr. Gary Gurwitz presiding. 
 
Members present: Mr. Gary Gurwitz, Dr. Alejo Salinas, Jr., Mr. Paul R. Rodriguez, Ms. 
Rose Benavidez, and Mrs. Graciela Farias 
 
Members absent: Mr. Roy de León and Mr. Jesse Villarreal  
 
Also present: Dr. Shirley A. Reed, Mr. Chuy Ramirez, Mrs. Mary Elizondo, Dr. David 
Plummer, Mrs. Wanda Garza, Mr. Ricardo de la Garza, Mr. Robert Cuellar, Mr. Victor 
Gonzalez, Mr. Gilbert Gallegos, Mr. Rolando Garcia, Ms. Diana Bravos, Ms. Ismael 
Adame, Mr. Eli Ochoa, Mr. John Gates, Mr. Chris Saab, Mr. Bob Simpson, Mr. Cliff 
Whittingstall, Mr. Jorge Perez, and Mr. Andrew Fish 
 
 

Review and Discussion of 2013 Bond Construction Program for FY 2015 – 2016 

Gilbert Gallegos from Broaddus & Associates attended the August 25, 2015 Facilities 
Committee meeting to review the proposed 2013 Bond Construction program projects 
budgeted for FY 2015-2016.  

During the Facilities Committee meeting on August 11, 2015, the proposed Bond 
Construction budget spreadsheet included inaccuracies that were overlooked and since 
then have been corrected.  

The corrected spreadsheet outlining the proposed Bond Construction program projects 
and budget for fiscal year 2015-2016 were provided for Committee review.  The proposed 
budget amounts for each project were reviewed with Bond Construction Program 
Management Consultants Broaddus & Associates.  Upon Board approval, the proposed 
projects would be included in the Bond Construction budget.   
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Review and Recommend Action on Schematic Design of the 2013 Bond 
Construction Technology Campus Southwest Building Renovation 

Approval of schematic design by EGV Architects for the 2013 Bond Construction 
Technology Campus Southwest Building Renovation will be requested at the 
September 10, 2015 Board meeting.  
  
Purpose 
Schematic design is the first phase of basic design services provided by the project design 
team. In this phase, the design team prepared schematic drawings based on the Owner’s 
project program and design meetings with staff. The approval of this phase was 
necessary to establish the basis on which the project design team was given authorization 
to proceed with design development and construction document phases. 
 
Justification 
Once schematic design was approved, EGV Architects would proceed to prepare all 
necessary design development drawings and specifications in preparation for the 
construction documents phase using STC design standards as well as all applicable 
codes and ordinances. The phases of a construction project are as follows: 1.) Schematic 
Design, 2.) Design Development, 3.) Construction Documents, 4.) Guaranteed Maximum 
Price, 5.) Construction, and 6.) Closeout 
 
The Construction Manager-at-Risk provides preconstruction services during the design 
processes leading to the construction phase. A Guaranteed Maximum Price (GMP) will 
then be developed and will be presented to the Facilities Committee for review at a future 
date. 
 
Background 
As previously authorized by the Board of Trustees, EGV Architects began working with 
Broaddus & Associates, Facilities Planning & Construction, and STC staff to develop 
plans and elevations. The proposed Technology Campus Southwest Building Renovation 
project was part of the 2013 Bond Construction Program and included the following 
scope: 
 

 Architect 
 EGV Architects 

 
 Construction Manager-at-Risk 

 E-Con Construction 
 

 Construction Cost Limitation (CCL) 
 $12,000,000 

 
 Program Scope 

 SQ FT -77,353 
 One Floor 
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 Departments 
o Continuing Education 

o Classrooms and Offices 
o Open Work Bays 

o Credit 
o Classrooms 
o PMT 
o Welding 
o Offices  

o IAM 
o Classrooms 
o Machine Lab 
o Automation Lab 
o Offices 

o NAAMREI  
o Offices 
o Classroom 

o Shipping and Receiving 
o IT Receiving 

 Student Spaces  
o Student Collaborative 

 Building Support Spaces  
o Restrooms 
o Custodial 
o Storage 
o IDF & MDF 
o Mechanical/Electrical 

 
Funding Source 
The current Construction Cost Limitation (CCL) was $12,000,000 and would be adjusted 
once the Guaranteed Maximum Price (GMP) proposals were submitted by the 
Construction Manager-at-Risk to be presented to the Board for approval. Bond funds 
would be budgeted in the Bond Construction budget for fiscal year 2015-2016. 
 
Reviewers 
The proposed schematic design was reviewed by Broaddus & Associates and staff from 
Facilities Planning & Construction, Operations and Maintenance, Administration, 
Academic Staff, Instructional Technologies, Technology Resources departments, and 
Coordinated Operations Council. 
 
Enclosed Documents 
EGV Architects developed a schematic presentation describing the proposed design. The 
packet included these drawings of the site plan, floor plans, and exterior views. 
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Presenters 
EGV Architects developed a schematic presentation describing the proposed design. 
Representatives from Broaddus & Associates and EGV Architects attended the Facilities 
Committee meeting to present the schematic design of the proposed expansion project. 
 
Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mr. Paul R. Rodriguez, the 
Facilities Committee recommended Board approval of the proposed schematic design of 
the 2013 Bond Construction Technology Campus Southwest Building Renovation as 
presented.  The motion carried. 
 
 

Review and Recommend Action on Schematic Design of the 2013 Bond 
Construction Starr County Campus Workforce Expansion 

Approval of schematic design by EGV Architects for the 2013 Bond Construction Starr 
County Campus Workforce Expansion will be requested at the September 10, 2015 Board 
meeting.  
  
Purpose 
Schematic design is the first phase of basic design services provided by the project design 
team. In this phase, the design team prepared schematic drawings based on the Owner’s 
project program and design meetings with staff. The approval of this phase was 
necessary to establish the basis on which the project design team was given authorization 
to proceed with design development and construction document phases. 
 
Justification 
Once schematic design was approved, EGV Architects would proceed to prepare all 
necessary design development drawings and specifications in preparation for the 
construction documents phase using STC design standards as well as all applicable 
codes and ordinances. The phases of a construction project are as follows: 1.) Schematic 
Design, 2.) Design Development, 3.) Construction Documents, 4.) Guaranteed Maximum 
Price, 5.) Construction, and 6.) Closeout 
 
The Construction Manager-at-Risk provides preconstruction services during the design 
processes leading to the construction phase. A Guaranteed Maximum Price (GMP) will 
then be developed and will be presented to the Facilities Committee for review at a future 
date. 
 
Background 
As previously authorized by the Board of Trustees, EGV Architects began working with 
Broaddus & Associates, Facilities Planning & Construction, and STC staff to develop 
plans and elevations. The proposed Starr County Campus Workforce Expansion project 
was part of the 2013 Bond Construction Program and included the following scope: 
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 Architect 
 EGV Architects 

 
 Construction Manager-at-Risk 

 D. Wilson Construction 
 

 Construction Cost Limitation (CCL) 
 $1,600,000 

 
 Program Scope 

 SQ FT 17,752 
 One Floor 
 
 Classrooms 

o Outdoor Welding 
o Welding Open Bay 
o PMT Lab 
o Construction Open Bay 
o Construction Trades  

 
 Departmental Office Suites 

o Faculty/Staff Offices  
o Conference Room 

 
 Building Support Spaces  

o Restrooms 
o Custodial 
o Storage 
o IDF  
o Mechanical/Electrical 

 
Funding Source 
The current Construction Cost Limitation (CCL) was $1,600,000 and would be adjusted 
once the Guaranteed Maximum Price (GMP) proposals were submitted by the 
Construction Manager-at-Risk to be presented to the Board for approval. Bond funds 
would be budgeted in the Bond Construction budget for fiscal year 2015-2016. 
 
Reviewers 
The proposed schematic design was reviewed by Broaddus & Associates and staff from 
Facilities Planning & Construction, Operations and Maintenance, Administration, 
Academic Staff, Instructional Technologies, Technology Resources departments, and 
Coordinated Operations Council. 
 
Enclosed Documents 
EGV Architects developed a schematic presentation describing the proposed design. The 
packet included the drawings of the site plan, floor plans, and exterior views. 
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Presenters 
EGV Architects developed a schematic presentation describing the proposed design. 
Representatives from Broaddus & Associates and EGV Architects attended the Facilities 
Committee meeting to present the schematic design of the proposed expansion project. 
 
The Facilities Committee recommended the following modifications: 
 

 The expansion was designed as a stand-alone facility adjoining an existing 
structure. The Committee asked that the architect design a strong aesthetic 
integration to tie both structures together. 

 
 The existing structure includes restrooms with doorways opening to the 

exterior of the building, requiring individuals to exit the building entirely to 
use these restrooms.  The Committee asked the architect to design 
alternates to either make the restrooms accessible from inside the building 
or to expand the existing structure to provide an enclosed hallway to access 
these restrooms. 

 
The design team proposed adding the requested modifications to the existing structure 
as alternates in addition to the proposed expansion design.   
 
Upon a motion by Ms. Rose Benavidez and a second by Dr. Alejo Salinas, Jr., the 
Facilities Committee recommended Board approval of the proposed schematic design of 
the 2013 Bond Construction Starr County Campus Workforce Expansion with the 
modifications as described.  The motion carried. 
 

 
Review and Recommend Action on Schematic Design of the 2013 Bond 

Construction Mid Valley Campus Workforce Expansion 

Approval of schematic design by EGV Architects for the 2013 Bond Construction 
Mid Valley Campus Workforce Expansion will be requested at the September 10, 2015 
Board meeting.  
  
Purpose 
Schematic design is the first phase of basic design services provided by the project design 
team. In this phase, the design team prepared schematic drawings based on the Owner’s 
project program and design meetings with staff. The approval of this phase was 
necessary to establish the basis on which the project design team was given authorization 
to proceed with design development and construction document phases. 
 
Justification 
Once schematic design was approved, EGV Architects would proceed to prepare all 
necessary design development drawings and specifications in preparation for the 
construction documents phase using STC design standards as well as all applicable 
codes and ordinances. The phases of a construction project are as follows: 1.) Schematic 
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Design, 2.) Design Development, 3.) Construction Documents, 4.) Guaranteed Maximum 
Price, 5.) Construction, and 6.) Closeout 
The Construction Manager-at-Risk provides preconstruction services during the design 
processes leading to the construction phase. A Guaranteed Maximum Price (GMP) will 
then be developed and will be presented to the Facilities Committee for review at a future 
date. 
 
Background 
As previously authorized by the Board of Trustees, EGV Architects began working with 
Broaddus & Associates, Facilities Planning & Construction, and STC staff to develop 
plans and elevations. The proposed Mid Valley Campus Workforce Expansion project 
was part of the 2013 Bond Construction Program and includes the following scope: 
 

 Architect 
 EGV Architects 

 
 Construction Manager-at-Risk 

 Skanska 
 

 Construction Cost Limitation (CCL) 
 $1,750,000 

 
 Program Scope 

 SQ FT – 11,808 
 One Floor 
 
 Classrooms 

o Classroom 
o Computer Classroom 
o Outdoor Welding 
o TIG Welding  
o PMT Lab 
o Construction Open Bay 

 Student Spaces  
o Student Collaborative 

 Departmental Office Suites 
o Faculty/Staff Offices  

 Building Support Spaces  
o Restrooms 
o Custodial 
o Storage 
o Mechanical/Electrical 

 
Funding Source 
The current Construction Cost Limitation (CCL) was $1,750,000 and would be adjusted 
once the Guaranteed Maximum Price (GMP) proposals were submitted by the 

29



Minutes 
August 25, 2015 
Page 8, 9/4/2015 @ 11:11 AM 
 

Facilities Committee Minutes 08‐25‐2015 

Construction Manager-at-Risk to be presented to the Board for approval. Bond funds 
would be budgeted in the Bond Construction budget for fiscal year 2015-2016. 
Reviewers 
The proposed schematic design was reviewed by Broaddus & Associates and staff from 
Facilities Planning & Construction, Operations and Maintenance, Administration, 
Academic staff, Instructional Technologies, Technology Resources departments, and 
Coordinated Operations Council. 
 
Enclosed Documents 
EGV Architects developed a schematic presentation describing the proposed design. The 
packet included drawings of the site plan, floor plans, and exterior views. 
 
Presenters 
EGV Architects developed a schematic presentation describing the proposed design. 
Representatives from Broaddus & Associates and EGV Architects attended the Facilities 
Committee meeting to present the schematic design of the proposed expansion project. 
 
The Facilities Committee recommended the following modification: 
 

 The existing structure includes restrooms with doorways opening to the 
exterior of the building, requiring individuals to exit the building entirely to 
use these restrooms.  The Committee asked the architect to design 
alternates to either make the restrooms accessible from inside the building 
or to expand the existing structure to provide an enclosed hallway to access 
these restrooms. 

 
The design team proposed adding the requested modification to the existing structure as 
an alternate in addition to the proposed expansion design.   
 
Upon a motion by Mr. Paul R. Rodriguez and a second by Dr. Alejo Salinas, Jr., the 
Facilities Committee recommended Board approval of the proposed schematic design of 
the 2013 Bond Construction Mid Valley Campus Workforce Expansion with the 
modification as described.  The motion carried. 
 
The South Texas College Board Facilities Committee adjourned to a 
short recess at 2:58 p.m. and returned at 3:08 p.m. 
 
 

Review and Recommend Action on Schematic Design of the 2013 Bond 
Construction Pecan Campus Student Activities Building and Cafeteria 

Approval of schematic design by The Warren Group for the 2013 Bond Construction 
Pecan Campus Student Activities Building and Cafeteria will be requested at the 
September 10, 2015 Board meeting.  
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Purpose 
Schematic design was the first phase of basic design services provided by the project 
design team. In this phase, the design team prepared schematic drawings based on the 
Owner’s project program and design meetings with staff. The approval of this phase was 
necessary to establish the basis on which the project design team was given authorization 
to proceed with design development and construction document phases. 
 
Justification 
Once schematic design was approved, The Warren Group would proceed to prepare all 
necessary design development drawings and specifications in preparation for the 
construction documents phase using STC design standards as well as all applicable 
codes and ordinances. The phases of a construction project are as follows: 1.) Schematic 
Design, 2.) Design Development, 3.) Construction Documents, 4.) Guaranteed Maximum 
Price, 5.) Construction, and 6.) Closeout 
 
The Construction Manager-at-Risk provides preconstruction services during the design 
processes leading to the construction phase. A Guaranteed Maximum Price (GMP) will 
then be developed and will be presented to the Facilities Committee for review at a future 
date. 
 
Background 
As previously authorized by the Board of Trustees, The Warren Group began working 
with Broaddus & Associates, Facilities Planning & Construction, and STC staff to develop 
plans and elevations. The proposed Pecan Campus Student Activities Building and 
Cafeteria project was part of the 2013 Bond Construction Program and included the 
following scope: 
 

 Architect 
 The Warren Group 

 
 Construction Manager-at-Risk 

 D. Wilson Construction 
 

 Construction Cost Limitation (CCL) 
 $5,700,000 

 
 Program Scope 

 SQ FT – 33,042 
 Two (2) Floors 
 
 Career Placement  

o Secretary / Lobby 
o Career Center 
o Offices 

 Conference Area 
o Shared Conference Room 
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o Multi-Purpose Event Space 
o Kitchen Prep 
o Internet Cafe 

 New Cafeteria 
o Dining Area 
o Serving Area 
o Kitchen 
o Washing / Storage  
o Office 

 Building Support Spaces  
o Restrooms 
o Custodial 
o Storage 
o IDF & MDF 
o Mechanical/Electrical 

 
 
Funding Source 
The current Construction Cost Limitation (CCL) was $5,700,000 and would be adjusted 
once the Guaranteed Maximum Price (GMP) proposals were submitted by the 
Construction Manager-at-Risk to be presented to the Board for approval. Bond funds 
would be budgeted in the Bond Construction budget for fiscal year 2015-2016. 
 
Reviewers 
The proposed schematic design was reviewed by Broaddus & Associates and staff from 
Facilities Planning & Construction, Operations and Maintenance, Administration, 
Academic staff, Instructional Technologies, Technology Resources departments, and 
Coordinated Operations Council. 
 
Enclosed Documents 
The Warren Group developed a schematic presentation describing the proposed design. 
The packet included drawings of the site plan, floor plans, and exterior views. 
 
Presenters 
The Warren Group developed a schematic presentation describing the proposed design. 
Representatives from Broaddus & Associates and The Warren Group attended the 
Facilities Committee meeting to present the schematic design of the proposed expansion 
project. 
 
The Facilities Committee recommended the following modification: 
 

 The proposal included triangular accent windows which were designed to 
be reminiscent of the newly adopted South Texas College logo.  The 
Committee expressed concern that there were too many accent windows, 
contributing to an overly “busy” façade.  The Committee asked the architect 
to reduce the number of accent windows and space them as appropriate. 
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Facilities Committee Minutes 08‐25‐2015 

Upon a motion by Mrs. Graciela Farias and a second by Ms. Rose Benavidez, the 
Facilities Committee recommended Board approval of the proposed schematic design of 
the 2013 Bond Construction Pecan Campus Student Activities Building and Cafeteria with 
the medication as described.  The motion carried. 
 
 

Review and Recommend Action on Partial Guaranteed Maximum Price for the 
2013 Bond Construction Pecan Campus Thermal Plant Expansion 

Approval of a Partial Guaranteed Maximum Price (GMP) for the 2013 Bond Construction 
Pecan Campus Thermal Plant will be requested at the September 10, 2015 Board 
meeting.  
  
Purpose 
A Guaranteed Maximum Price is the method used by the Construction Manager-at-Risk 
(CM@R) to present their proposed construction cost to provide the Owner with a 
complete and functioning building.  In certain instances, it is necessary for the CM@R to 
submit a request for approval of a Partial GMP in order to maintain the timeline required 
to arrive at the scheduled date for completion of a project.  
 
Justification 
The Partial GMP was necessary because of a limited block of time that was available for 
the Pecan Campus Chilled Water System to be completely shut down which would mean 
that the air conditioning system would not be operational. This window of opportunity 
occurs only during the Winter Break – December 17, 2015 through January 4, 2016.  If 
missed, the window does not repeat again until the following year. 
 
Background 
The Engineer of Record, Halff Associates was working to produce the construction 
documents for this important project so that construction can begin with the work 
necessary to complete during the Winter Break.  The items included within the submitted 
Partial GMP were only the materials required to be installed during the campus wide shut 
down and were considered “long lead items” that would not arrive in time for installation 
during the shutdown period.  The architects provided the necessary construction 
documents to D. Wilson Construction Company which provided the Partial GMP in the 
amount of $318,139 and it included the following items. 
 

Quantity Description 
12 Variable Speed Drives 
1 CTMSB (Cooling Tower Switchboard) 
1 Panel LCT (Cooling Tower Panel) 
1 TCLT (Associated Cooling Tower 

Transformer) 
1 CMSB (Central Plant Switchboard) 

 
 

33



Minutes 
August 25, 2015 
Page 12, 9/4/2015 @ 11:11 AM 
 

Facilities Committee Minutes 08‐25‐2015 

Funding Source 
The current Construction Cost Limitation (CCL) for the Thermal Plant was $4,300,000.  
The CM@R would submit the final GMP in fall 2016 and this Partial GMP would be rolled 
into it. Bond funds were budgeted in the Bond Construction budget for fiscal year 2015-
2016. 
 
Reviewers 
The Partial GMP was reviewed by Broaddus & Associates Cost Control Estimator Joseph 
Gonzalez, and concured with the pricing as presented in the Construction Manager-at-
Risk’s proposal.   
 
Enclosed Documents 
A Partial GMP submitted by D. Wilson Construction Company was enclosed in the 
prescribed form provided by Broaddus & Associates and was included as an exhibit to 
the contract between South Texas College and D. Wilson Construction Company.  
 
Presenters 
Representatives from Broaddus & Associates, Halff Associates, and D. Wilson 
Construction Company attended the Facilities Committee meeting to present the 
submitted Partial GMP. 
 
Upon a motion by Dr. Alejo Salinas, Jr. and a second by Ms. Rose Benavidez, the 
Facilities Committee recommended Board approval of the partial guaranteed maximum 
price (GMP) in the amount of $318,139 for the 2013 Bond Construction Pecan Campus 
Thermal Plant as presented.  The motion carried. 
 
 

Adjournment 
 

There being no further business to discuss, the Facilities Committee Meeting of the South 
Texas College Board of Trustees adjourned at 4:12 p.m. 
 
I certify that the foregoing are the true and correct minutes of the August 25, 2015 
Facilities Committee Meeting of the South Texas College Board of Trustees. 
 
 
_______________________ 
Mr. Gary Gurwitz, Chair 
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Update on Status of 2013 Bond Construction Program 
 

Enclosed is a copy of the presentation prepared by Broaddus & Associates as an update 
on the status of the 2013 Bond Construction Program.  A representative from Broaddus 
& Associates will be present at the September 10, 2015 Board Facilities Committee 
meeting to provide the update. 
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Review and Recommend Action on Schematic Design of the 2013 Bond 
Construction Mid Valley Campus Thermal Plant 

Approval of schematic design by DBR Engineering for the 2013 Bond Construction 
Mid Valley Campus Thermal Plant will be requested at the September 22, 2015 Board 
meeting.  
  
Purpose 
Schematic design is the first phase of basic design services provided by the project design 
team. In this phase, the design team prepares schematic drawings based on the Owner’s 
project program and design meetings with staff. The approval of this phase is necessary 
to establish the basis on which the project design team is given authorization to proceed 
with design development and construction document phases. 
 
Justification 
Once schematic design is approved, DBR Engineering will proceed to prepare all 
necessary design development drawings and specifications in preparation for the 
construction documents phase using STC design standards as well as all applicable 
codes and ordinances. The phases of a construction project are as follows: 1.) Schematic 
Design, 2.) Design Development, 3.) Construction Documents, 4.) Guaranteed Maximum 
Price, 5.) Construction, and 6.) Closeout 
 
The Construction Manager-at-Risk provides preconstruction services during the design 
processes leading to the construction phase. A Guaranteed Maximum Price (GMP) will 
then be developed and will be presented to the Facilities Committee for review at a future 
date. 
 
Background 
As previously authorized by the Board of Trustees, DBR Engineering began working with 
Broaddus & Associates, Facilities Planning & Construction, and STC staff to develop 
plans and elevations. The proposed Mid Valley Campus Thermal Plant project is part of 
the 2013 Bond Construction Program and includes the following scope: 
 

 Engineer 
 DBR Engineering 

 
 Construction Manager-at-Risk 

 Skanska Building USA 
 

 Construction Cost Limitation (CCL) 
 $3,800,000 

 
 Program Scope 

 SQ FT – 3,888 
 One Floor 
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 Chillers and Mechanical Support  
o Water cooled chillers (4 at 600 tons each) 

 Office Spaces  
o Facility Manager 
o Office Pool 
o Inventory/Custodial 

 Building Support Spaces  
o Restroom 
o Loading Areas 

 
Funding Source 
The current Construction Cost Limitation (CCL) is $3,800,000 and will be adjusted once 
the Guaranteed Maximum Price (GMP) proposals have been submitted by the 
Construction Manager-at-Risk to be presented to the Board for approval. Bond funds are 
budgeted in the Bond Construction budget for fiscal year 2015-2016. 
 
Reviewers 
The proposed schematic design has been reviewed by Broaddus & Associates and staff 
from Facilities Planning & Construction, Operations and Maintenance, Administration, 
and Technology Resources departments. 
 
Enclosed Documents 
DBR Engineering has developed a schematic presentation describing the proposed 
design. Enclosed are drawings of the site plan, floor plans, and exterior views. 
 
Presenters 
DBR Engineering has developed a schematic presentation describing the proposed 
design. Representatives from Broaddus & Associates and DBR Engineering will be 
present at the Facilities Committee meeting to present the schematic design of the 
proposed expansion project. 
 
It is requested that the Facilities Committee recommend for Board approval at the 
September 22, 2015 Board meeting, the proposed schematic design by DBR Engineering 
for the 2013 Bond Construction Mid Valley Campus Thermal Plant as presented. 
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STC – 2013 Bond Program – Mid Valley Campus
Thermal Plant, Weslaco, Texas
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Motions 
September 10, 2015 
Page 11, 9/4/2015 @ 10:52 AM 
 

Review and Recommend Action on Schematic Design of the 2013 Bond 
Construction Starr County Campus Thermal Plant 

Approval of schematic design by Sigma HN Engineers for the 2013 Bond Construction 
Starr County Campus Thermal Plant will be requested at the September 22, 2015 Board 
meeting.  
  
Purpose 
Schematic design is the first phase of basic design services provided by the project design 
team. In this phase, the design team prepares schematic drawings based on the Owner’s 
project program and design meetings with staff. The approval of this phase is necessary 
to establish the basis on which the project design team is given authorization to proceed 
with design development and construction document phases. 
 
Justification 
Once schematic design is approved, Sigma HN Engineers will proceed to prepare all 
necessary design development drawings and specifications in preparation for the 
construction documents phase using STC design standards as well as all applicable 
codes and ordinances. The phases of a construction project are as follows: 1.) Schematic 
Design, 2.) Design Development, 3.) Construction Documents, 4.) Guaranteed Maximum 
Price, 5.) Construction, and 6.) Closeout 
 
The Construction Manager-at-Risk provides preconstruction services during the design 
processes leading to the construction phase. A Guaranteed Maximum Price (GMP) will 
then be developed and will be presented to the Facilities Committee for review at a future 
date. 
 
Background 
As previously authorized by the Board of Trustees, Sigma HN Engineers began working 
with Broaddus & Associates, Facilities Planning & Construction, and STC staff to develop 
plans and elevations. The proposed Starr County Campus Thermal Plant project is part 
of the 2013 Bond Construction Program and includes the following scope: 
 

 Engineer 
 Sigma HN Engineers 

 
 Construction Manager-at-Risk 

 D. Wilson Construction 
 

 Construction Cost Limitation (CCL) 
 $3,800,000 

 
 Program Scope 

 SQ FT – 4,082 
 One Floor 
 

54



Motions 
September 10, 2015 
Page 12, 9/4/2015 @ 10:52 AM 
 

 Chillers and Mechanical Support  
o Water cooled chillers (3 @ 400 tons each) 

 Chiller Equipment Space 
 Office Spaces  

o Facility Manager 
o Office Pool 
o Inventory/Custodial 

 Building Support Spaces  
o Restroom 
o Loading Area 

 
Funding Source 
The current Construction Cost Limitation (CCL) is $3,800,000 and will be adjusted once 
the Guaranteed Maximum Price (GMP) proposals have been submitted by the 
Construction Manager-at-Risk to be presented to the Board for approval. Bond funds are 
budgeted in the Bond Construction budget for fiscal year 2015-2016. 
 
Reviewers 
The proposed schematic design has been reviewed by Broaddus & Associates and staff 
from Facilities Planning & Construction, Operations and Maintenance, Administration, 
and Technology Resources departments. 
 
Enclosed Documents 
Sigma HN Engineers has developed a schematic presentation describing the proposed 
design. Enclosed are drawings of the site plan, floor plans, and exterior views. 
 
Presenters 
Sigma HN Engineers has developed a schematic presentation describing the proposed 
design. Representatives from Broaddus & Associates and Sigma HN Engineers will be 
present at the Facilities Committee meeting to present the schematic design of the 
proposed expansion project. 
 
It is requested that the Facilities Committee recommend for Board approval at the 
September 22, 2015 Board meeting, the proposed schematic design by Sigma HN 
Engineers for the 2013 Bond Construction Starr County Campus Thermal Plant as 
presented. 
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Motions 
September 10, 2015 
Page 14, 9/4/2015 @ 10:52 AM 

Review and Recommend Action to Incorporate the Redesign and Renovation of 
the Existing Library Building with the 2013 Bond Construction Mid Valley Campus 

Program Library Expansion Project 

Approval to incorporate the redesign and renovation of the existing library building with 
the 2013 Bond Construction Mid Valley Campus Library Expansion project will be 
requested at the September 22, 2015 Board meeting.  

Purpose 
Authorization is being requested to incorporate the redesign and renovation of the existing 
library building with the 2013 Bond Construction Mid Valley Campus Library Expansion 
project will be discussed. 

Justification 
The 2013 Bond Program includes an expansion to the existing Mid Valley Campus 
Library. Incorporating the redesign and renovation of the existing library space with the 
design of the 2013 Bond Construction Mid Valley Campus Library Expansion project, 
would ensure that the entire building is designed to function properly and provide the 
necessary library services effectively for the students. The design of the entire library 
space would allow for future planning, coordination of temporary library services, cost 
estimating, and scheduling for the construction of the existing library space. 

Background 
The existing library at the Mid Valley Campus consists of 24,000 square feet. An 
expansion of approximately 10,000 square feet is scheduled to be constructed as part of 
the 2013 Bond Construction Program. The concurrent redesign and renovation of the 
current library space with the designing and construction of the new library expansion is 
recommended to allow the existing and new portions of the building to function as a 
cohesive whole.  

As previously authorized by the Board of Trustees, Mata+Garcia Architects began 
working with Broaddus & Associates, Facilities Planning & Construction, and STC staff to 
develop the schematic design for the 2013 Bond Construction Mid Valley Campus Library 
Expansion. As an additional service to Mata+Garcia Architect’s contract, 720 Design, Inc. 
has been authorized to provide an interior library design concept plan for the new library 
expansion as well as for the existing library building.  

Feedback to staff is requested on how to proceed with the recommendation of 
the concurrent design and construction of the two spaces. An option may be to expand 
the scope for the architect and Construction Manager-at-Risk contractor awarded 
the 2013 Bond Construction Mid Valley Campus Library Expansion project with the 
redesign and renovation of the existing library space. 

Funding Source 
Funds will be identified depending on the course of action. Possible options for 
consideration are: 
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 Funds may be identified to be budgeted in the non-bond construction budget for 
FY 2016-2017. 

 Funds may be identified by reallocating project funds in the approved non-bond 
construction budget for FY 2015-2016. 

 Funds may be available from possible bond construction project savings in FY 
2015-2016 and/or FY 2016-2017. 

 
Enclosed Documents 
Existing library floor plan with the proposed library expansion footprint 
 
Presenters 
Representatives from Broaddus & Associates will be present at the Facilities Committee 
meeting to present and respond to questions. 
 
It is requested that the Facilities Committee recommend for Board approval at the 
September 22, 2015 Board meeting, to incorporate the redesign and renovation of the 
existing library building with the 2013 Bond Construction Mid Valley Campus Library 
Expansion project as presented.  
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Review and Recommend Action on Contracting Mechanical, Electrical, Plumbing 
(MEP) Engineering Services for the Nursing and Allied Health Campus Thermal Plant 

Approval to contract mechanical, engineering, and plumbing (MEP) engineering services 
to prepare plans for the Nursing & Allied Health Campus Thermal Plant project will be 
requested at the September 22, 2015 Board meeting. 

Purpose 
Mechanical, Electrical, Plumbing (MEP) professional engineering services are necessary 
for design and construction administration services for the thermal energy plant project. 
The engineering scope of work includes, but is not limited to, design, analysis, preparation 
of plans and specifications, permit applications, construction administration, and 
inspection for the thermal plant. 
 
Justification 
This thermal energy plant project will provide heating, ventilation, and air conditioning 
(HVAC) systems for the existing facilities located on the South Texas College Nursing & 
Allied Health Campus as well as for the new 2013 Bond Construction Nursing & Allied 
Health Campus expansion project.  
 
The current HVAC systems in the existing buildings are air cooled chiller systems and are 
near their “end of useful life” periods and scheduled to be replaced. The proposed thermal 
plant will be designed as a water cooled chiller system servicing all three buildings.  
 
The 2013 Bond Nursing & Allied Health Campus Expansion project budget will include: 

 HVAC system within the building 
 Chilled water piping extending to the new proposed thermal plant 

 
The proposed Nursing & Allied Health Thermal Plant project budget will include: 

 New thermal plant facility  
 New water cooled chillers 
 New cooling towers 
 New piping to the existing buildings 
 Retrofitting of the existing system to accept the new thermal plant system 
 Removal and salvaging of existing air cooled chillers 

 
Background 
On August 3, 2015, STC began soliciting MEP engineering qualifications for the purpose 
of selecting a firm to prepare the necessary plans for the thermal plant. A total of eight (8) 
firms received a copy of the RFQ and a total of five (5) firms submitted their responses 
on August 19, 2015.   
 
Funding Source 
Funds for these expenditures are budgeted in the non-bond construction budget for FY 
2015-2016. 
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Enclosed Documents 
A site plan indicating the location of the proposed thermal plant is enclosed. STC staff 
members completed evaluations for the firms and prepared the enclosed scoring and 
ranking summary. A blank evaluation form is also enclosed for the committee’s review. 
 
It is requested that the Facilities Committee recommend for Board approval at the 
September 22, 2015 Board meeting, the contracting of mechanical, engineering, and 
plumbing (MEP) engineering services with Ethos Engineering for preparation of plans for 
the Nursing & Allied Health Campus Thermal Plant project  as presented. 
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Criteria Evaluation Points 

  
1. Criterion:  The Respondent’s price proposal Maximum 45 

points 
a. Refer to RFP Section 4, Pricing and Delivery Schedule. 
 

Score will be 
calculated based on 
proposals submitted 

2. Criterion:  Respondent’s experience and reputation. Maximum 10 
Points 

a. Provide total number of current company employees. 
b. Provide dollar amounts for each project contracted in the 
     past twenty four months. 
c. Provide number of years your company has been in 
     business. 
d. Are there currently or in the past five years, any 
     judgments, claims, arbitration proceedings, claim on 
     bonds or suits pending or outstanding against your 
     organization or its officers?   
e. Provide a customer reference list of no less than five (5 
     organizations for whom your organization has previously 
     provided services of equal type and scope within the past 
     five (5) years as requested in this RFP.  Reference list is 
     to include company name, contact person, telephone 
     number and description of the project.  References will 
     be contacted as part of this evaluation. 

 
Points scale: 
9 to 10 excellent 
6 to 8 acceptable 
3 to 5 marginal 
0 to 2 poor/no 
response 
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Criteria Evaluation Points 

3. Criterion: The quality of the Respondent’s goods 
        or services. 

Maximum 10 
Points 

a. Describe your company's quality control program.  
b. Explain the methods used to maintain quality control in 

the construction project. 
c. Describe company’s process for addressing warranty 
      claims? 
d. Describe the experience of key personnel responsible for 

maintaining quality control. 
e. Provide examples of past STC construction 
      projects or other similar projects. (all respondents will 
      receive a minimum of 3 points for item  (e) unless it is 
      determined that past performance is poor).  References 
      for similar projects will be contacted and responses will 
      be considered as part of this evaluation. 

 
Points scale: 
9 to 10 excellent 
6 to 8 acceptable 
3 to 5 marginal 
0 to 2 poor/no 
response 
 

4. Criterion:  Respondent’s safety record. Maximum 5 Points 
a. Provide copy of your company’s safety program or 

describe how job site safety is managed.  Include safety 
policies which employees must be in compliance with. 

b. What is your company’s Experience Modifier Rate 
(EMR) for the three (3) most recent annual insurance-
year ratings? 

c. Have you had any OSHA fines within the last three (3) 
years?  If yes, provide details. 

Points scale: 
5 excellent 
4 acceptable 
2 to 3 marginal 
0 to 1 poor/no 
response 
 

5. Criterion: The Respondent’s proposed personnel. Maximum 8 Points 
a. Provide resumes of the Respondent’s team that will be 

directly involved in the project.  The resume must 
include experience in similar projects, number of years 
with the firm and city of residence. 

b. Describe the project assignments and the percent of 
      time each team member will be involved in the project. 
c. Provide list of member(s) on your staff, directly involved 
      in managing the project, who are Certified 
      Construction Manager through the Construction 
      Management Association of America (CMAA) or similar. 
d. Within 24 hours after the proposal delivery date and 

time, provide a list of key subcontractors to be used 
including a list of five projects recently completed by 
each subcontractor 

Points scale: 
8 excellent 
6 to 7 acceptable 
3 to 5 marginal 
0 to 2 poor/no 
response 
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Criteria Evaluation Points 

6. Criterion: Respondent’s financial capability and 
relation to the size and scope of the project. 

Maximum 9 Points 

a. Attach a letter of intent from a surety company indicating 
     your company’s ability to bond for the entire construction 
     cost of the project and total bonding limitation.   
b. Is your company currently in default on any loan 

agreement or financing agreement with any bank, 
financial institution or other entity? If yes, provide details 
and prospects for resolution. 

c. Provide a list and description of all construction projects 
currently under contract including total cost and start 
and end dates. 

d. Attach a Dunn and Bradstreet Analysis or current 
financial statements, preferably audited. 

Points scale: 
8 to 9 excellent 
6 to 7 acceptable 
3 to 5 marginal 
0 to 2 poor/no 
response 
 

7. Criterion:  The Respondent’s organization and 
approach to the project. 

Maximum 6 Points 

a. Provide a statement of the project approach. 
b. Submit a work schedule with key dates and milestones.  
c. Do you anticipate difficulties in serving STC and how do 

you plan to manage these?  What assistance will you 
require from STC? 

Points scale: 
6 excellent 
4 to 5 acceptable 
2 to 3 marginal 
0 to 1 poor/no 
response 

8. Criterion:  Respondent’s time frame for completing 
the project 

Maximum 7 Points 

a. Refer to RFP Section 4, Pricing and Delivery Schedule  
 

Score will be 
calculated based on 
proposals submitted 

Total possible points 100 Points
 
Definitions of evaluation terms: 
 
Excellent – respondent provided information which fully addressed or exceeded the 
requirements 
Acceptable – respondent provided information which addressed most but not all of the 
requirements 
Marginal – respondent provided minimal information on requirements 
Poor/no response – respondent provided inadequate responses to requirements or did 
not respond.            
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Motions 
September 10, 2015 
Page 24, 9/4/2015 @ 10:52 AM 
 

Review and Recommend Action on Substantial Completion for the Following 
Non-Bond Construction Projects 

 
Approval of substantial completion for the following projects will be requested at the 
September 22, 2015 Board meeting: 
 

Projects 
Substantial 
Completion 

Final 
Completion

Documents Attached

1. Pecan Campus AECHS Service 
Drive and Sidewalk 
 
Engineer: R. Gutierrez 
Engineering 
Contractor: Roth Excavating 

Recommended Expected 
October 2015

Substantial Completion 
Certificate 

2. Pecan Campus Art Building 
Existing Ceramic Arts Interior 
Renovations 
 
Architect: EGV Architects 
Contractor: Herrcon, LLC 

Recommended Expected 
October 2015

Substantial Completion 
Certificate 

3. District Wide Parking Lot 
Lighting Upgrades 
 
Engineer: DBR Engineering 
Contractor: Metro Electric 

Recommended Expected 
October 2015

Substantial Completion 
Certificate 

 
1. Pecan Campus AECHS Service Drive and Sidewalk 
 
It is recommended that substantial completion for this project with Roth Excavating be 
approved. 
 
R. Gutierrez and STC staff visited the site and developed a construction punch list.  As a 
result of this site visit and observation of the completed work, a Certificate of Substantial 
Completion for the project was certified on August 14, 2015. Substantial Completion was 
accomplished within the time allowed in the Owner/Contractor agreement for this project.  
A copy of the Substantial Completion Certificate is attached. 
 
Contractor Roth Excavating will continue working on the punch list items identified and 
will have thirty (30) days to complete before final completion can be recommended for 
approval.  It is anticipated that final acceptance of this project will be recommended for 
approval at the October 2015 Board meeting. 
 
2. Pecan Campus Art Building Existing Ceramic Arts Interior Renovations 
 
It is recommended that substantial completion for this project with Herrcon, LLC be 
approved. 
 

77



Motions 
September 10, 2015 
Page 25, 9/4/2015 @ 10:52 AM 
 

EGV Architects and STC staff visited the site and developed a construction punch list.  
As a result of this site visit and observation of the completed work, a Certificate of 
Substantial Completion for the project was certified on August 19, 2015. Substantial 
Completion was accomplished within the time allowed in the Owner/Contractor 
agreement for this project.  A copy of the Substantial Completion Certificate is attached. 
 
Contractor Herrcon, LLC will continue working on the punch list items identified and will 
have thirty (30) days to complete before final completion can be recommended for 
approval.  It is anticipated that final acceptance of this project will be recommended for 
approval at the October 2015 Board meeting. 
 
3. District Wide Parking Lot Lighting Upgrades 
 
It is recommended that substantial completion for this project with Metro Electric be 
approved. 
 
DBR Engineering and STC staff visited the site and developed a construction punch list.  
As a result of this site visit and observation of the completed work, a Certificate of 
Substantial Completion for the project was certified on August 27, 2015. Substantial 
Completion was accomplished within the time allowed in the Owner/Contractor 
agreement for this project.  A copy of the Substantial Completion Certificate is attached. 
 
Contractor Metro Electric will continue working on the punch list items identified and will 
have thirty (30) days to complete before final completion can be recommended for 
approval.  It is anticipated that final acceptance of this project will be recommended for 
approval at the October 2015 Board meeting. 
 
It is recommended that the Facilities Committee recommend for Board approval at the 
September 22, 2015 Board meeting, the substantial completion of the projects as 
presented. 
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Motions 
September 10, 2015 
Page 27, 9/4/2015 @ 10:52 AM 
 

Update on Status of Non-Bond Construction Projects 
 

The Facilities Planning & Construction staff prepared the attached design and 
construction update. This update summarizes the status of each capital improvement 
project currently in progress. Mary Elizondo and Rick de la Garza will be present to 
respond to questions and address concerns of the committee. 
 
Staff is reviewing the following concern with the design team and contractor.  They are 
not ready to recommend action by the Facilities Committee or Board at this time, and 
anticipate making an appropriate recommendation at a subsequent Facilities Committee 
meeting should it be necessary. 
 
The Facilities Planning and Construction staff would like to inform the committee that 
ProTech Mechanical, contractor for the Technology Campus Cooling Tower Replacement 
project, had substantially completed the project but did not meet the project deadline as 
per the construction contract. The Owner Contractor agreement has provisions to impose 
liquidated damages in the amount of $500 per day beyond the project deadline. We are 
currently working with the contractor and Halff Associates to verify the amount of delay 
days that the contractor has incurred.  
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